
Risk Assessment & Management 

 

The Risk Policy Statement sets parameters that significantly limit risks facing the Society, provided 
the policy is complied with. The following risk assessment focuses on defining the remaining specific 
financial risk management in more detail and also setting down the actions/behaviours required to 
maintain high standards of governance and to manage reputational risks. Those primarily 
responsible for managing the risk are identified in brackets, but all Trustees ultimately share 
responsibility for identifying, assessing and managing risk. 

 

A Financial Risk 

The Society’s major risk is assessed as loss of sufficient funding to allow it to pursue its Objects. The 
probability of it occurring is seen as low but not insignificant. 

This could be caused by two major events: rapidly declining membership income; significant losses 
on investments. (Misappropriation of funds is considered under the Governance section.) 

To mitigate the risk of poor investment performance, the Trustees have determined to: 

i) Maintain an investment sub-committee with an independent external advisor 
(Chairman; Treasurer) 

ii) Adopt a prudent and diversified investment strategy using only Common Investment 
and Common Deposit Funds with not more than moderate risk as assessed by an 
independent investment adviser. (Investment Committee) 

iii) Review investment strategy on a regular basis (Trustees) 

To try to retain the value of membership subscriptions, the Trustees have determined to: 

i) Maintain a good open relationship with Members (Membership Secretary; Trustees) 
ii) Provide a high quality Events programme that is priced acceptably (Events Organiser; 

Trustees) 
iii) Contract with reputable transport and accommodation providers and consider taking 

out insurance where appropriate (Events Organiser; Treasurer) 
iv) Balance the need to increase subscriptions with membership retention (Trustees) 
v) Review spend on Bursaries and Grants to maintain their affordability (Bursary 

Committee; Trustees) 

 

B Governance 

Poor or dishonest performance by a Trustee is considered the risk with the highest potential impact 
but with a very low probability. But loss of reputation/credibility with key individual members or the 
Society at large would also have a large impact and some aspects could have a greater probability. 

To mitigate these risks, the Trustees have put the following systems in place: 

i) Vet new Trustees in line with Charity Commission requirements (Secretary) 
ii) Review combined skills among Trustees to ensure that the Council has the appropriate 

range of charity financial and secretarial skills – and see below* (Chairman; Trustees) 



iii) Ensure the independent investment adviser and the independent  examiner are and feel 
respected/valued for their guidance (Chairman) 

iv) Ensure Council is conducted in an open democratic way so that all Council members feel 
able to contribute and that suggestions from the general membership are also 
considered by the Council (Chairman; Trustees) 

v) Ensure formal sub-committees of the Council have clear terms of reference/delegated 
powers (Trustees) 

vi) Handle any disputes openly and fairly whether they originate within or outside the 
Council (Chairman; President) 

vii) Comply with requirements of the Charity Commission (Treasurer; Secretary) and the law 
(Trustees) 

viii) Maintain accurate minuting of Council meetings (Secretary; Trustees) and keep 
members informed of major Council decisions (Chairman; Trustees) 

ix) Ensure the Journal maintains its position as the premier publication on regional 
furniture. (Journal Editor; Trustees) 

 

 C Skills Retention 

The prime purpose of the society is to be the leading UK-based society in the area of regional 
furniture. Loss of skills and knowledge is regarded as having a high impact and over time its 
probability will increase to significant particularly with the change in focus history of art education 
away from studying material objects. 

The Trustees have identified the range of skills that need to be maintained as:  

i) Knowledge and expertise in all aspects of regional furniture (furniture design and 
manufacture and distribution; related economic and social factors etc.) 

ii) Academic and more popular journalistic and publication expertise 
iii) Research and report writing skills 
iv) Events organisation expertise 
v) Charity financial and secretarial skills 
vi) Website and modern media skills 

 
 

 


